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Hiawassee Downtown Development Authority
Meeting Minutes  






	Date: 		Tuesday, January 20, 2026 
	Time:		8:30 AM
	Location:	50 River Street, Upstairs Training Room
Board Present:	Shawn Farmer, Kristi Bryant, Bradley Barrett
	Staff Present:	Lily Ponitz, Jinelle Wagner
	Guests Present:	Leslie Howard, Samantha Laratta, Caitlin Ayers, William Ayers


I. Call to order 
Kristi called the meeting to order at 8:34 AM.

II. Adopt agenda as set or amended
Motion: Shawn | Second: Bradley | Approved

III. Approval of December 16, 2025 meeting minutes
Motion: Shawn | Second: Bradley | Approved

IV. Financial Update
· DDA Balances came down after the purchase of the new Hikeawassee van.
· Still $11,000 in general funds plus the available fundraising money. 
· Allotted funds need to be transferred to the PBC so they have their own account.
· ARC grant was closed out and the retainer was returned.
· Hikeawassee, $5,000 was raised so far from the race registrations and sponsorship. Insurance was purchased for the race event.
Motion to approve financial update: Bradley | Second: Shawn | Approved

V. Directors Update
a. City Council tabled their DDA member choice until their next meeting.
b. Hikeawassee / Hiawassee Half Marathon & 5K Updates
· New van for 13 passengers and kick-off meeting to be held on Jan 26th inside City Hall for volunteering van drivers. Race: 83 people signed up so far and currently building the bags for the runners and their finish line party.
c. FUN-Draiser
· Sold 7 VIP tables and 11 GA tickets so far. 28 VIP tables remain.

VI. Paris Business Center Update
· Discussed the very successful YHC Kick-off collaboration event to help local businesses find intern help and interns to find a mentor. The PBC is also looking for an intern and hosting Pop Ups with YHC students. 
· Discussed how we have assisted our current clients and how we plan to help more in the future. Also discussed the ways we are helping job seekers in the area. 
· Jinelle and Lily set up the PBC Bank Account.

VII. New Business 
a. Board officer nominations: Chair (Bradley), Vice Chair (Kristi), Treasurer (Shawn), Secretary (Jinelle)

b. DDA Board Member Contract read through and approval. 
Motion: Kristi | Second: Bradley | Approved

c. Approve invoice for Joseph Homans for legal services - $1,950. 
Motion: Kristi | Second Bradley | Approved

d. Approve lump sum payment of PBC Loan from ARC grant retainage- $60,222.08
Motion: Bradley | Second: Shawn | Approved

e. Approve resignation of Doug Schober from the board.
Motion: Bradley | Second: Kristi | Approved

f. Approve transfer of PBC Funds to PBC bank account - $1,489.
Motion: Kristi | Second: Bradley | Approved

VIII. Old Business
a. FUN-Draiser committee meetings.
· 2nd Mondays at 9 am – Starting at February 9th at 9 am and then going to Mondays after the first meeting. 
Motion to establish committee: Kristi| Second: Shawn | Approved

b. DDA Member Recruitment.
· Three positions to fill. Recommendations have been made and the current DDA board will reach out to them.
· A nominating committee will be made, the three DDA current members plus Lily.
Motion to establish committee: Kristi | Second: Bradley | Approved
 
IX. Public Comment

X. Executive Session
Motion to enter executive session.
Motion: Kristi | Second: Bradley | Approved

Entered executive session at 9:22 AM.

Motion to come out of executive session.
Motion: Kristi | Second: Shawn | Approved

Came out of executive session at 9:34 AM.

XI. Back to Public Meeting
Vote to reimburse restaurant tenant.
Motion: Bradley | Second: Kristi | Approved

XII. Adjourn by general consent at 9:35 AM.
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