
      

 
 
 
 
 

 
 Date:   Tuesday, July 8, 2025  
 Time:  8:30 AM 
 Location: 50 River Street  
 

I. Call to order 
 

II. Adopt agenda as set or amended 
 

III. Approval of June 10, 2025 minutes 
 

IV. Financial Update – Lily 
 

V. Directors Update - Lily 
a. USDA Grant Closeout 
b. PBC HVAC Improvements 
c. Ribbon Cuttings 
d. Lake Chatuge Living Article 
e. Update Board Roster & Terms 
f. Organizational Chart 
g. PBC Operations Update – Christine 

 
VI. New Business  

a. Internal Financial Control Policy Update - Lily 
b. UCB Loan - Amy 
c. PBC Board - Lily 
d. New DDA Board Member Appointees – Tyler 
e. DDA & PBC Budgets 

 
VII. Old Business 

a. Night Market Update  
i. Coordinator update – Caitlin 

b. Fun-Draising Update – Peggy, Tyler & Amy 
c. Radio Ad – Ratify Invoice $1,500 

 
VIII. Executive Session 

 
IX. Adjourn 
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Date:   Tuesday, July 8, 2025 
Time:  8:30 AM 
Location: 50 River Street 
Board Present: Tyler Osborn, Amy Barrett, Tamela Cooper, Peggy Gardner & Babette Dunn 
Staff Present: Lily Ponitz & Christine Osborn 
Guest Present: Daysha Pandolph, Caitlin Ayers, William Ayers, Shawn Farmer, Paul Smith & Jim Olson 

I. Call to order
Tyler called the meeting to order at 8:32 AM and welcomed all members, staff and guests present.

II. Approval of Amended Agenda
Motion to adopt amended agenda to include:
• Item F. (Catering for Band)
• Item G. (Babette Dunn Resignation) under New Business
• Item D. (Website) under Old Business

Motion: Peggy | Second: Babette | Approved

III. Approval of June 10, 2025 minutes as presented
Motion: Amy | Second: Tamela | Approved 

IV. Financial Update - Presented by Lily
USDA grant fully spent; reimbursement of $93,047 expected. Lily will revise fundraising numbers to 
include ad costs and send band W9. 
Motion: Amy | Second: Babette | Approved 

V. Directors Update - Lily
a. USDA Grant Closeout

Lily to check management agreement for designation of where that money needs to be 
deposited. 

b. PBC HVAC Improvements
Ductlines have been reconnected. Remaining work includes return air sensor on roof and 
dehumidifier install. Mold testing to be scheduled post-completion. 

c. Ribbon Cuttings
Ribbon Cutting Events held at Hiawassee Family Restaurant and Lake Chatuge Wood Designs. 

d. Lake Chatuge Living Article
PBC to be featured in August issue with positive coverage. Lily to request extra copies for DDA 
and to keep at the PBC.  

e. Update Board Roster & Terms
Reviewed for accuracy; clarified appointment, term expirations and training requirements. 

f. Organizational Chart
Updated with mayor and staff input; defined reporting channels. The Mayor will be the 
responsible party reporting to the City council unless ED Director is instructed to. 

g. PBC Operations Update – Christine
Co-working interest growing; confidentiality and eligibility requirements reiterated. 

VI. New Business
a. Internal Financial Control Policy Update - Lily

Policy updates suggested. Motion made to update changes to the purchasing policy. 
Motion: Peggy | Second: Amy | Approved 
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Approved



 
 

b. UCB Loan – Amy 
$702,890 spent; $300,000 remains; $4,000 principal repaid; $34,000 in interest. There is still a 
final draw to be requested for the final draw for the contractor, see contract for retainage 
amount. Motion made to draft interest-reducing letter specifying the remainder of the funds 
will not be used and letter to be given to UCB. 
Recused: Amy 

 Motion: Tamela | Second: Peggy | Approved 
UCB is requesting a vote to remove Denise McKay & Scott Benton from the bank accounts and 
they are requesting another vote to add new members to the account. These changes cannot be 
made until after the voting meeting minutes have been approved. Special called meeting to be 
scheduled 7/9/25 to approve 7/8/25 minutes. 
Motion made to remove Denise McKay & Scott Benton from the UCB accounts. 
Motion: Amy | Second: Tamela | Approved 
Motion made to add Lily Ponitz & Christine Osborn to the UCB accounts. 
Motion: Amy | Second: Tamela | Approved 

c. PBC Board – Lily 
3 appointed members with 4-year terms. Roles include CEO, CFO, Secretary. Focus on 
sustainability and policy. Babette and Lily performing interviews. DDA board to approve 
candidates. 

d. New DDA Board Member Appointees – Tyler 
Recruitment underway. 2 interviews have been performed thus far with 4 more interviews 
needed to fill all upcoming vacant seats. Candidates will be brought to the DDA board at one 
time in August and then sent to Council. 

e. DDA & PBC Budgets 
Lily to compile using historical expenses as reference and current expenses. Lily requested for 
ideas via email from the board of things they would like to add to the budget if money were to 
become available. Babette has created a DRAFT PBC budget. 
 

f. Amended - Catering for Band  
Motion made for approval up to $700 for catering coordination. 
Motion: Babette | Second: Amy | Approved 
 

g. Amended - Babette Dunn Resignation 
Resignation letter presented to the board. Babette to remain involved through upcoming fundraiser.  
Motion made to accept resignation. 
Recused: Amy 
Motion: Peggy | Second: Tamela | Approved 
 

VII. Old Business 
a. Night Market Update  

i. Coordinator update – Caitlin 
Next market: August 2 | Theme: Disney + Back to School. 10 vendors confirmed, additional 
recruitment ongoing. Band: Dawn Loves Nash. Giveaways: Backpack + school supplies & 
teacher basket. 

b. Fun-Draising Update – Peggy, Tyler & Amy 
Planning continues; costs to be updated in budget. Further discussion to happen at fundraising 
committee meeting on 7/9/25. 

c. Radio Ad – Ratify Invoice $1,500 
Invoice for $1500 ratified; ad airing 

Motion: Tamela | Second: Babette | Approved 
 

d. Amended - Website 
Final site being reviewed, Tyler to send out for final revisions; go-live expected before current 
expiration. New site to reduce costs and improve back end usability for staff.  



VIII. Executive Session – No need 
 

IX. Adjourn – general consent time: 9:45 AM 




