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Date: Tuesday, September 9, 2025

Time: 8:30 AM

Location: 50 River Street, Upstairs Training Room
Call to order

Swear in new Board Members
a. Kristi Bryant

b. Shawn Farmer

c. Doug Schober

Adopt agenda as set or amended

Welcome the new board member candidates
Approval of August 11, 2025 meeting minutes
Financial Update — Lily

Directors Update — Lily

a. Program Coordinator Hiring

b. PBC Operations Update

c. Georgia Downtowns Conference Recap

Night Market Update — Caitlin

New Business

Date and time of regular meetings

DDA Basic Training

Schedule date for a DDA retreat

Officer positions: Co-Chair and Secretary

Treasurer candidate: Tonya Schober

Georgia Economic Placemaking Collaborative (GEPC)
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Old Business
a. Hikeawassee 2026 Updates
b. Firefly Project Succession

Executive Session

Adjourn





