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Hiawassee Downtown Development Authority
Meeting Minutes  






	Date: 		Tuesday, February 17, 2026 
	Time:		8:39 AM
	Location:	50 River Street, Upstairs Training Room
Board Present:	Shawn Farmer, Kristi Bryant, Bradley Barrett, Nancy Noblet
	Staff Present:	Lily Ponitz, Jinelle Wagner
	Guests Present:	Leslie Howard, Jim Olson, Caitlin Ayers, William Ayers


I. Call to order 
Bradly called the meeting to order at 8:39 AM.

II. Swear in new Board Member: Nancy Noblet

III. Adopt agenda as set or amended – Amend to add 10e Race Timing Contract
Motion: Shawn | Second: Bradley | Approved

IV. Approval of January 20, 2026 meeting minutes
Motion: Shawn | Second: Bradley | Approved

V. Approval of Board Officers – Chair: Bradly Barrett, Vice Chair: Kristi Dyer, Treasurer: Shawn Farmer, Secretary: Jinelle Wagner
Motion: Shawn | Second: Bradley | Approved

VI. Financial Update
· General Fund available balance is approx. $6,000
· Fundraising: Hikewassee, Hiawassee half marathon/ 5K, and the FUN-Draiser have cash allocated and reserved funds to them. Available balance of $4,600
· Balance for PBC loan is improving now that more rent is being collected
· ARC Grant Retainage has been paid for covering interest and principal
Motion to approve financial update: Bradley | Second: Shawn | Approved

VII. Directors Update
a. Hikeawassee
· Hiker Feed starts Monday the 23rd of February and Volunteers for Hiker Van are set with 19 drivers in total. Van wrap is happening currently. Paint repair on van was $1,200 and was done before the wrap.
b. Hikeawassee / Hiawassee Half Marathon & 5K Updates
· 180 people have signed up and we are working with a company to help format the race. Permit was obtained by GDOT, 19 volunteers so far. 5 aid stations that will need volunteers and for Packet Pick Up before and after. 
c. Enchanted Music on the Square
· Entering its’ 27th year and will run from Memorial through Labor Day in the downtown square 
· DDA is taking over aspects of the event from previous organizers 
· Artists are booked and the Civic Center will be used for rain back up

VIII. Night Market Update
· All bands are booked and waiting on confirmation for August with returning and new acts
· Vendors in the past have been alerted to the new dates along with working on new vendors
· Business owners will need to be updated on when this will be held if they want to stay open late
· Sponsors are needing to be confirmed by April/ May so they can be on marketing materials

IX. Paris Business Center Update
· Hosted the first Women In Business networking event with 10 attendees. Sponsored 
by South State. We will host these every other month on the second Thursday at 
8:30 AM – next date is April 9.
· Planning and advising with clients for ribbon cuttings, marketing avenues, and 
· space rental information for downtown and at the PBC
· PBC board members met again 
· Multiple trainings/ classes are on the schedule for the year 

X. New Business 
a. Approve United Community bank account signatories – add Jinelle Wagner, Bradley Barrett, Kristi Bryant, Shawn Farmer; remove Tyler Osborn
       Motion: Nancy | Second: Shawn | Approved

b. Approve invoice for Joseph Homans for legal services - $987.50. 
Motion: Bradly | Second: Shawn| Approved

c. Approve invoice for Mountain Graphics for Hikewassee van wrap - $2,725
Motion: Bradley | Second: Nancy | Approved

d. Approve Jackie Rhodes for van paint repair - $1254.23
Motion: Bradley | Second: Shawn | Approved

e. Approve Cone Contract - $1556.75
       Motion: Bradly | Second: Shawn | Approved

f. Approve Race Timing Contact estimated at - $1313 (final after race)
Motion: Bradly | Second: Nancy | Approved

XI. Old Business
a. DDA Member Recruitment.
· Three positions to fill. Recommendations have been made and the current DDA board will reach out to them.
· DDA is working on interviewing people
Motion to establish committee: Kristi | Second: Bradley | Approved
 
XII. FUN-Draiser Planning
a. Committee meeting is March 9th at 9 am, every second Tuesday
b. Catering for VIP is Mama’s Market
c. Lily and Jinelle will reach out to last year’s food trucks to give them first dibs
d. Silent Auctions: 2 free tickets for those who donate items for this. If a business wanted to market the event, that business will get tickets to give away and tickets for them to come
e. Deadline for silent action items should be beginning of June 
f. Advertising: reach out to air bnb and hotels for marketing. Radio ads down to 600 and fb ads to 900. Expanding to outside towns.

XIII. Public Comment

XIV. Adjourn by general consent at 9:39 AM.
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