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Hiawassee Downtown Development Authority
Meeting Minutes

Tuesday, May 19, 2026

8:30 AM

50 River Street, Upstairs Training Room
Bradley Barrett, Nancy Noblet

Lily Ponitz, Jinelle Wagner

Guests Present: Leslie Howard, Jim Olson, Caitlin Ayers

Call to order
Bradley called the meeting to order at 8:43 AM.

Adopt agenda as set or amended
Amend agenda to move New Business to item IV.
Motion: Bradley | Second: Nancy | Approved

Approval of April 21, 2026 meeting minutes
Motion: Bradley | Second: Nancy | Approved

New Business

a. Approve nomination of Hannah Chriswell for DDA Board Member.
Motion: Bradley | Second: Nancy | Approved

b. Approve invoice for DDA Board insurance - $2,057.
Motion: Bradley | Second: Nancy | Approved

c. Approve invoice for Mama’s Concierge Services for fundraiser VIP charcuterie - $2,619.69.
Motion: Nancy | Second: Bradley | Approved

d. Approve cash withdrawal for paying Night Market setup helpers, $200/month - $1,200 total.
Motion: Bradley | Second: Nancy | Approved

e. Approve invoices for Enchanted Music on the Square musicians being paid over $500 ($3,850 total):

23-May: Two Weeks Notice - $600
6-Jun: Whiskey Mountain - $600
20-Jun: Struck By Lightning - $500
4-Jul: Loaded Dice Band - $500
1-Aug: Heather & James Duo - $500
5-Sep: Band of Steel - $550

Motion: Bradley | Second: Nancy | Approved

Financial Update - Lily
e Rent due in June was advanced toward the loan in May to make up for the lack of SPLOST payment
this month. The funds in the primary account will be replenished with June rent.

Directors Update - Lily
a. Hikeawassee update

Hikeawassee monthly day hikes will take place every 3™ Friday at 10am

b. Enchanted Music on the Square update



VII.

VIII.

Xl.

i. Budget for this program is projected to net -$405 but it has a starting fund of over $4,000.
c. Accounting software update
i. Currently loading this year’s transactions into the new accounting software and once we are
caught up, better financial reports will be available to the board.
d. Tenant update
i Osteria Da Ferraro opened to rave reviews at the end of April.

Night Market Update — Caitlin

a. June night market will have a ticket giveaway for the summer concert.

b. July night market will have a costume contest with a giveaway for the winner.

c. The DDA table will have information, flyers, and volunteer signup. We will get name tags and t-shirts
made for board members and staff so we can be easily identified at these events.

Paris Business Center Update - Jinelle

a. Anew incubator tenant application is in progress.

b. Paris Business Center won Rookie Business of the Year from the Clay County Chamber of Commerce.
c.  We have a handful of consistent co-work and meeting space renters.

Old Business
a. Fun-Draiser Planning updates — Donations, trips, volunteers
i.  Selected trips for the silent auction.
b. DDA project list / annual work planning — Business survey, market research, comprehensive plan
i. Reviewed preliminary business survey results.
ii.  The comprehensive plan public hearing focused on downtown development will be on
Thursday, June 18.

Public Comment
e Answered questions about the comprehensive plan update and the upcoming public hearing on

downtown development.

Adjourn by general consent at 9:32 AM



