Agenda
Hiawassee DDA Retreat
Hiawassee City Hall, 50 River Street, Hiawassee, GA 30546
Tuesday, January 14, 2025
9:00 A.M.

9:00 a.m. Introductions and Housekeeping
e Welcome and Opening Remarks
e Overview and Goal Setting

9:15 a.m. SWOT Analysis

11:00 a.m. Building Awareness
Noon Lunch

12:45 p.m. Team Building Activity
1:00 p.m. Economic Development

e (City Overview
e Looking to the future
e DDA Vision and Mission Statement

GMRC Programs and Services
e Program Overview
e (rants and Loans
e Revolving Loan Fund

2:30 p.m. Board Member Roles and Expectations

3:00 p.m. Recap/Wrap Up/Next Steps
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