
      
 

 
 
 
 

 
 Date:   Tuesday, August 12, 2025  
 Time:  8:30 AM 
 Location: 50 River Street  
 

I. Call to order 
 

II. Adopt agenda as set or amended 
 

III. Welcome the new board member candidates 
 

IV. Approval of July 9, 2025 special called meeting minutes 
 

V. Financial Update – Lily 
 

VI. Directors Update – Lily 
a. Farewell and thank you to Tamela, Peggy, and Babette 
b. Program Coordinator Hiring 
c. PBC Operations Update 

 
VII. Night Market Update – Caitlin  

 
VIII. New Business  

a. Non-Disclosure Agreement Review 
b. Hikeawassee 2026 Updates 
c. Todd Kirkland Concert Sound & Lights Invoice – Ratify – $850 
d. Joey Homans Attorney Services Invoice – Ratify – $1,387.50 
e. Shook House Security Deposit – Ratify – $1,600 
f. Accufund 3-month Subscription Invoice – Ratify – $780 
g. Kelly Benton Expense Report – Approve – $1,526.94 
h. Hookfire Silent Auction Trip Invoice – Ratify – $3,500 
i. Auction Packages Silent Auction Trip Invoice – Ratify – $5,540 
j. Joey Homans Attorney Services Invoice – Approve – $1,018.75 

 
IX. Old Business 

a. Set Date for Fun-Draiser Debrief 
b. New DDA Board Member Appointees – Tyler 
c. Donor Wall Project Succession – Peggy 
d. Firefly Project Succession – Peggy 
e. DDA Budget – Lily 
f. PBC Budget – Lily 

 
X. Executive Session 

 
XI. Adjourn 
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 Date:   Tuesday, August 12, 2025  
 Time:  8:30 AM 
 Location: 50 River Street  
 Board Present:  Tyler Osborn, Amy Barrett, Tamela Cooper, Peggy Gardner & Babette Dunn 
 Staff Present: Lily Ponitz 
 Guests Present: Leslie Howard, Brad Baso, Brittany Holbrooks, Shawn Farmer, Doug Schober, Tonya Schober, 

Caitlin Ayers, William Ayers, & Nancy Noblet (arrived late) 
 

I. Call to order 
Tyler called the meeting to order at 8:34 AM. 

 
II. Motion to approve the agenda as set 

Motion: Amy | Second: Tamela | Approved 
 

III. Welcome the new board member candidates 
 

IV. Motion to approve July 9, 2025, special-called meeting minutes 
Motion: Peggy | Second: Tamela | Approved 

 
V. Financial Update – Lily 

• The USDA grant funds were received. 

• The annual Fun-Draiser made about $34,000. 

• The ARC grant is still open, and we will receive the retainage when it is closed. 

• The current monthly loan payment includes excess interest that is being credited toward the 
principal. 

 
VI. Directors Update – Lily 

 
a. Farewell and thank you to Tamela, Peggy, and Babette 

• Everyone expressed gratitude to these board members for laying a strong foundation for the 
DDA’s work in its nascent stages. 
 

b. Program Coordinator Hiring 

• The position is posted on the City’s website, and applications are due August 22. 
 

c. PBC Operations Update 

• We are hosting the Lake Chatuge Chamber of Commerce Business After Hours tonight at 5:30 
pm. 

• There have been a few inquiries about co-working memberships. 

• Board member recruitment is ongoing. 
 

VII. Night Market Update – Caitlin  

• 221 people were in attendance in the 7-9 pm hour at the August First Friday Night Market. 

• 17 vendors are signed up for September, so it will be the largest so far this year. 

• September’s theme is local school spirit. 
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VIII. New Business  
 
a. Non-Disclosure Agreement Review 

Motion to approve with the addition of the existing personal disclosure agreement. 
Motion: Peggy | Second: Babette | Approved 

 
b. Hikeawassee 2026 Updates 

• An organizing meeting is scheduled for Tuesday, August 19, at 9 am at Trailful. The topics of 
discussion will include the schedule and Monday cookouts. 

• We will need replacements/trainees for key volunteers (Mike, Marc) who want to take a step 
back. 

• Discussed the sponsorship packets and recruiting corporate sponsors. We will add the statistics 
on the global reach of Hikeawassee. 

• Discussed the run fundraiser that is being planned for next year. 
 

c. Motion to approve and ratify all invoices listed below. 
Motion: Peggy | Second: Tamela | Approved Recuse: Amy  

• Todd Kirkland Concert Sound & Lights Invoice – Ratify – $850 

• Joey Homans Attorney Services Invoice – Ratify – $1,387.50 

• Shook House Security Deposit – Ratify – $1,600 

• Accufund 3-month Subscription Invoice – Ratify – $780 

• Kelly Benton Expense Report – Approve – $1,526.94 

• Hookfire Silent Auction Trip Invoice – Ratify – $3,500 

• Auction Packages Silent Auction Trip Invoice – Ratify – $5,540 

• Joey Homans Attorney Services Invoice – Approve – $1,018.75 
 

IX. Old Business 
a. Set Date for Fun-Draiser Debrief 

Set for Wednesday, August 20, at 5 pm. 
 

b. Motion to forward new DDA candidates to the City Council for appointment. 
Recuse: Amy 
Motion: Peggy | Second: Tamela | Approved 
 

c. Donor Wall Project Succession 
Lily will be the new lead on this project – contacting donors, designing plaques, and getting them made. 
 

d. Firefly Project Succession 
Peggy will hand off the firefly committee leadership to a new board member and remain on the 
committee. 
 

e. DDA Budget 

• Discussed funding the Hikeawassee social media manager position if we raise enough money. 

• Discussed doing a Hikeawassee fundraiser mailer to raise money for the van. 
 

f. PBC Budget 
No discussion. 
 

X. Executive Session 
Motion to enter executive session to discuss potential litigation. 
Motion: Amy | Second: Peggy | Approved 
 
Entered executive session at 9:38 AM. 



 
Motion to come out of executive session. 
Motion: Amy | Second: Peggy | Approved 
 
Came out of executive session at 10:07 AM. 
 

XI. Adjourn by general consent at 10:07 AM 
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