A Hiawassee Downtown Development Authority
T Meeting Summary

HIAWASSEE
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DEVELOPMENT
AUTHORITY

Date: Tuesday, September 15, 2026
Time: 8:30 AM
Location: VC Coffee, 375 N Main St., Hiawassee

Board Present: Bradley Barrett, Nancy Noblet, Hali Caldwell, Hannah Chriswell, Alex King (via phone)
Staff Present: Lily Ponitz, Anne Wiggin
Guests Present: Brett Bradshaw, Leslie Howard, Jim Olson

(N Call to order
Bradley called the meeting to order at 8:34 AM

1l. Swear in newly appointed DDA board member — Hali Caldwell

1. Adopt agenda as set
Motion: Nancy | Second: Alex | Approved

Iv. Approval of August 4, 2026 meeting minutes and August 20, 2026 special called meeting minutes
Motion: Bradley | Second: Nancy | Approved

V. Financial Update

VI. Directors Update

VIiL. Night Market Update

VIII. Paris Business Center Update
IX. New Business

a. Approve nomination of DDA board members — Brett Bradshaw & Julie Payne.
Motion: Bradley | Second: Nancy | Approved

b. Discuss UGA Connected Resilient Communities and approve applying for 2026 or 2027 cohort.
Motion: Bradley | Second: Hali | Approved

c. Review draft Short-Term Work Program from the Hiawassee Comprehensive Plan.
d. Discuss creation of a Marketing Assistance Grant.
X. Old Business
a. Approve Unicoy Masonic Lodge Facade Grant disbursement ($1,500) and schedule check presentation.
Motion: Bradley | Second: Nancy | Approved
b. Discuss plans for Light Up Hiawassee and other holiday events.
Xl Other Business

XIl. Public Comment

XIIl. Executive Session entered at 9:39 AM



Motion: Nancy | Second: Bradley | Approved

Left Executive Session at 9:43 AM
Motion: Nancy | Second: Hannah | Approved

XIV.  Approve PBC lease of downstairs conference room (to be Suite D) to Cary Sellers.
Motion: Nancy | Second: Bradley | Approved

XV. Adjourn by general consent at 9:44 AM



