No meeting for January, July 2023



Hiawassee Downtown Development Authority
Meeting Agenda

Date: Tuesday February 14, 2023
Time: 8:30 AM
Location: 50 River Street

l. Call to order

I. Adopt agenda as set or amended
M. Approval minutes of December 13, 2022

V. Presentation — Brad Baso
V. Financial Report — Efren
VI. Directors Update:
a. PBC
i. PBC

ii. Fundraising Update
iii. Marketing Plan
VII. Program Manager Update
a. Social Media Stats
i. Facebook
ii. Instagram
b. Night Market
i. 2023 Sponsorship Challenge
VIIl.  New Business
a. Fund Raising — Efren
i. March Madness
ii. Buffett Party at the Ridges
PBC Brochures
Facade Grant — Retreat on the Lake
USDA Grant Resolution
Procurement Policy Review
. Made in Georgia Festival
IX. Old Business
a. Website — Tyler
b. Shook House — Potential Tenant
c. Hikers —Monica
d. Art Committee — Peggy
X. Executive Session
XI. Adjourn — general consent

I



Adopted: March 14, 2023

Hiawassee Downtown Development Authority
Monthly Meeting
February 14, 2023

Board Members Present: Tyler Osborn, Tamela Cooper, Monica McKenna and Liz Ordiales
Staff Present: Denise McKay, Steven Harper
Guests Present: Brado Baso, Cary Diebold, Mariah Krause

VI.

VII.

VI,

Tyler called the meeting to order at 8:37 AM

A motion to adopt the agenda as set was made by Liz, seconded by Tamela. Motion
passed unanimously.

A motion to approve the minutes of the Special Meeting held December 13, 2022, was
made by Tamela, seconded by Monica. Motion passed unanimously.

Brad Baso Presentation.

a. Brad Baso gave a presentation regarding his plans for the property across the
street from Town Square. This mixed-use property, to be called Hiawassee Hub,
will have commercial space downstairs, with residential living upstairs.

b. In addition, Mr. Baso plans on holding “March Munchies” events, with food
trucks parking on his property on each Sunday and Monday in March to provide
the public with additional dining options on days when most of our local
restaurants are closed. Steve and Liz will work with Mr. Baso’s team to look into
any Department of Health requirements, such as garbage, restrooms and/or
wash stations.

c. Mr. Baso also gave a presentation regarding his desire to rent out the Shook
House. He would use it as an office, but also rent it out as a venue for pop-up
shops, special events, and the like. He was also amenable to selling items made
in Hiawassee. A motion to accept his proposal and enter into a lease agreement
with Mr. Baso was made by Liz, seconded by Tamela. Motion passed
unanimously. Steve and Denise will put together a draft of a lease agreement
and negotiate the terms with Mr. Baso’s team.

The financial report was tabled until next month due to Efren’s absence.

Denise gave the Director’s update. The PBC currently has 14 clients. We have raised
approximately $1.3 million for the PBC and are waiting for the updated cost estimate for
refurbishing the buildings. The final plans have been submitted by the architects.
Steve gave the Program Director’s update. Overall, both Facebook and Instagram stats
have improved over last month, although our rate of new “likes” on Instagram was
down 25% over the prior month. He also issued a challenge for each board member to
find two sponsors for the Night Market at any level, i.e., Stage, Town Square, Night
Market or Friend.

A motion to table a March Madness fundraiser until next year was made by Monica,
seconded by Liz. Motion passed unanimously.

The board discussed the Jimmy Buffett-themed fundraiser to be held at the Ridges, and
decided to schedule it for July 15, assuming venue availability. Steve will confirm the
date with the Ridges.



XI.

XIl.

XI.

XIV.

XV.

XVI.

XVII.
XVIII.

Adopted: March 14, 2023

A motion to approve Mountain Graphic’s quote of $770 to print 5,000 PBC brochures to
be mailed out as part of fundraising efforts was made by Liz, seconded by Tamela.
Motion passed unanimously. Steve will notify Mountain Graphics.

A motion to approve a Fagade Grant application submitted by Retreat on the Lake for
$1,500 was made by Liz, seconded by Monica. Motion passed unanimously. Steve will
notify Retreat on the Lake.

A motion to approve a resolution in favor of applying for a USDA Rural Business
Development Grant was made by Liz, seconded by Monica. Motion passed
unanimously. Steve and Denise will put together the resolution and grant application.
A motion to table for next month a vote on adopting a revised procurement policy with
regard to sourcing was made by Liz, seconded by Tamela. Motion passed unanimously.
A motion to table for next month a vote on sponsoring the Made in Georgia festival
pending additional information was made by Liz, seconded by Monica. Motion passed
unanimously.

Tyler gave a presentation regarding the new website. A motion to apply for a Stripe
account for purposes of accepting payments for Night Market sponsorships through the
website was made by Monica, seconded by Tamela. Motion passed unanimously. Steve
will work with Tyler on setting up the Stripe account and getting it onto the website.
Monica gave a presentation on the Hikeawassee Hiker Shuttle project. The bus has
been repaired and is now having the existing decals removed. Steve will be circulating
the sponsorship forms for those businesses who want their logo to appear on the
shuttle. The City will buy AT stickers designed by Eric from Trailful, then sell them to
local merchants for $1.50 each, to be sold for $3. The DDA will earn a profit

There was no executive session.

The meeting was adjourned at 9:55 AM by general consent.

Minutes recorded by: Steven Harper
Submitted on: Feb. 16, 2023



Hiawassee Downtown Development Authority
Meeting Agenda

Date: Tuesday March 14, 2023
Time: 8:30 AM
Location: 50 River Street

l. Call to order

VI.

VII.

VI,

Adopt agenda as set or amended
Approval minutes of February 14, 2022
Financial Report — Efren
Directors Update:
a. PBC
i. PBC Construction Update

ii. Fundraising Update

iii. Marketing Plan
b. USDA Grant
Program Manager Update
a. Night Market/Sponsorship Challenge
b. Shook House Update
New Business
a. Postage Plan
b. Art Committee — Peggy
c. Shook House Lawn Maintenance & Landscaping
Old Business
Website — Tyler
Hikers — Monica
Procurement Policy Review
Made in Georgia Festival
. Buffett Party at the Ridges — Efren
Executive Session
Adjourn — general consent
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Approved: April 11, 2023

Hiawassee Downtown Development Authority
Meeting Minutes

Date: Tuesday, March 14, 2023
Time: 8:30 AM
Location: 50 River Street
Board Present: Peggy Gardner, Tyler Osborn, Efren Lopez, Liz Ordiales, Monica Mckenna
Staff Present: Denise McKay, Steve Harper
Guest Present: Babette Dunn

I.  Peggy Gardner called the meeting to order at 8:32 AM
II.  Monica made a motion to adopt the agenda as set, seconded by Efren. Passed.
lll.  Liz made a motion to accept the February 2023 minutes as dispersed, seconded by Tyler.
Passed.
IV.  Tyler made a motion to accept the financial report as dispersed, seconded by Monica.
Passed.
V. Denise gave the following director's update.
a. The Towns County Economic Development Report for 2022 is finished.
b. PBC construction will begin soon.
c. We have applied for a USDA grant for the PBC.
VI.  Steve gave the following manager update.
a. Alist of potential night market sponsors was presented, and board members
divvied out who would contact what businesses.
b. The Shook House lease will be sighed today with an $800/month lease for one
year.
VIl.  New Business
a. Tyler made a motion to approve $1,636.00 for PBC mailing postage, seconded by
Efren. Passed.
b. Peggy gave an update on the newly formed Art Advisory Committee to help
guide our art plan.
c. Liz made a motion to accept the lawn care package as presented for the Shook
House, seconded by Efren. Passed
i. $30/mow, 2 times per month for a total of $60/month.
ii. We will replace the tree in the front yard.
iii. We will replace the dead bushes in the front flower beds.
VIIl.  Old Businesses
a. Tyler gave the following update for the website.
i. 1,009 visits over the last month
ii. 52 Google Searches
iii. The Stripe account has been set up, so we can now accept payment for
night market sponsorships through the website, although a check is still
preferred.
b. Liz gave the following hikers update.
i. We have transported 89 hikers so far on the shuttle in the first week.



Approved: April 11, 2023

ii. Mayor’s Monday is a huge success with over 40 hikers attending the first
one.

iii. We should consider asking for donations from hikers for the cookout and
transport via a QR code.

c. Liz made a motion to table the Procurement Policy Review, as it is not ready yet,
seconded by Tyler. Passed.

d. Tyler made a motion to reserve a booth space for $500 at the Made in Georgia
Festival in June, seconded by Efren. Passed.

e. Peggy made a motion for the Buffett Party Fundraising Event not to exceed
$10,000, seconded by Efren. Passed. The committee will begin working on
reserving a band, and equipment, and finalizing ticket costs.

IX.  Executive Session
a. None
X.  Adjourned by general consent at 10:15 AM

Minutes Recorded By: Tyler Osborn
Submitted: March 15, 2023



Hiawassee Downtown Development Authority
Special Meeting Agenda

Date: Wednesday March 22, 2023
Time: 6:30 PM
Location: 50 River Street

I Call to order

Il. Adopt agenda as set or amended
M. Paris Business Center financing
V. Adjourn



Approved: April 11, 2023

Hiawassee Downtown Development Authority
Special Called Meeting
March 22, 2023

Board Present: Peggy Gardner, Tyler Osborn, Tamela Cooper, Liz Ordiales, Efren Lopez
Staff Present: Denise McKay & Steve Harper
Guest: Joe Ruff (via Zoom)

I.  The meeting was called to order at 6:30 PM
II.  Peggy gave a back story of what work has been done on the PBC thus far and a
discussion was held.

a. $1.128 million raised so far.

b. The current estimate is higher due to the addition of a rooftop deck and the
rising cost of the material.

c. Adiscussion was held on whether the DDA could afford a loan to cover the
remaining cost and what could possibly be cut to save money.

d. Liz wants to keep the rooftop deck and is positive the DDA can afford the loan
based on the numbers she prepared for the board.

e. Tyler made a motion that if the council could give us $1,000 per month for 1 year,
with the additional donation of $1,000 per month, we would accept the loan
total with the rooftop deck addition. Seconded by Efren. Passed.

f. Joe suggested charging the fundraising committee with a set goal to raise for this
year to help offset the cost of the loan.

lll.  The meeting was adjourned at 8:17 PM

Recorded By: Tyler Osborn
Submitted: April 11,2023



Hiawassee Downtown Development Authority
Meeting Agenda

Date: Tuesday April 11, 2023
Time: 8:30 AM
Location: 50 River Street

l. Call to order

I. Adopt agenda as set or amended
M. Approval of minutes of March 14, 2022 meeting
V. Approval of minutes of March 22, 2023 special meeting

V. Financial Report — Efren
VI. Directors Update:
a. PBC

i. PBC Construction Update
ii. Fundraising Update
iii. Marketing Plan
b. Boardwalk Update
VII. Program Manager Update
a. Night Market/Sponsorship Challenge
b. Work Party: Shed Cleanup
c. Buffett Party Table Challenge
VIIl.  New Business
a. Restaurant Presentation
b. Acceptance of Resignation
c. Recommendation of Replacement
IX. Old Business
a. Website — Tyler
b. Hikers — Monica
c. PBC Funding Shortage
X. Executive Session
XI. Adjourn — general consent



Final

Hiawassee Downtown Development Authority
Monthly Meeting
April 11, 2023

Board Members Present: Tyler Osborn, Tamela Cooper, Monica McKenna, Efren Lopez and Liz
Ordiales

Staff Present: Denise McKay (via phone), Steven Harper

Guests Present: Babette Dunn, Councilmember Anne Mitchell

VI.

VII.

VI,

Tyler called the meeting to order at 8:33 AM

A motion to adopt the agenda as set was made by Monica, seconded by Efren. Motion
passed unanimously.

A motion to approve the minutes of the Regular Meeting held March 14, 2023, was
made by Efren seconded by Liz. Motion passed unanimously.

A motion to approve the minutes of the Special Meeting held March 22, 2023, was
made by Liz, seconded by Efren. Motion passed unanimously.

Efren gave the financial report. Current cash on hand is $12, 650.51.

Denise gave the Director’s update. The PBC construction is currently on hold pending a
motion from the City to approve the amended contract with Storm Construction. Liz
will reach out to John from Storm Construction to move forward with the amended
contract. Plans for the Boardwalk have been forwarded to an architectural firm and we
are awaiting a first set of drawings.

Steve gave the Program Director’s update. The Night Market Sponsorship challenge has
only resulted in $1,200 in sponsorship dollars, although there is an outstanding pledge
of $500 from a company whose contact has recently left. Steve will contact them to
remind them of their pledge. There will be a work party to help organize the shed being
shared by Public Works and the DDA. The DDA will take the right side, and the Public
Works will take the left side. The work party will be scheduled for Saturday, April 15, at
a time to be proposed by Steve. Steve then introduced a new challenge to sell tickets to
the Buffett fundraiser. Tickets for the VIP area are $60 per couple, and baskets (both
alcoholic and non-alcoholic) designed to feed two people each will be available for $60.
General admission tickets will be available for $15 each.

Steve read a presentation submitted by the owners of Schmear Café to open a new
restaurant in the Paris Business Center anchor building. While they have submitted an
LOI that matches most of the Board’s requirements, and their concept is a novel one for
Hiawassee, their plan includes converting the upstairs area to an herb garden, rather
than an upstairs bar, which the Board decided was not the best use for the building.
Another existing restaurant based in Blue Ridge has also delivered an LOI to open a
restaurant that better matches the Board’s requirements, as it includes using the
upstairs area as a bar/additional seating space. A motion was made to accept the LOI
from the seafood restaurant was made by Tyler, seconded by Monica. Motion passed
unanimously. Denise and Steve will work with the owners of Schmear Café to try to
open their concept at another location.



XI.

XIl.

X1,

XIV.
XV.

Final

A motion to accept Ashlyn LaPorte’s resignation from the Board was reluctantly made
by Liz, seconded by Tamela. Motion passed unanimously.

A motion to recommend Babette Dunn as Ashlyn’s replacement for both the remainder
of Ashlyn’s existing term, which ends in August 2023, as well as a new full term, was
made by Tyler, seconded by Liz. Motion passed unanimously. Liz will present Babette’s
nomination at the next City Council work session, to be voted upon at the next City
Council meeting.

Tyler gave an update of the website. While he did not present statistics over last
month’s numbers, he confirmed that the Stripe account is up and running and ready to
accept payments. He also said about two or three local businesses have opened Locable
accounts.

Monica gave an update on the Hikeawassee Shuttle. To date it has transported 889
hikers from both pickup spots, although the more popular spot appears to be Dick’s
Creek Gap, rather than Unicoi Gap. Liz mentioned that many hikers at the Mayor
Monday events have said how much they love what we’re doing and are looking
forward to bringing their families here for vacation or even relocating here. In all, it has
been a very successful project.

Denise gave an update on the PBC funding shortage. Liz said she will request $2,000 per
month for the next five years out of SPLOST funds. 55% of the SPLOST budget has
already been earmarked and approved for economic development projects, and the
$2,000 per month represents only about 5% of that earmark, so she does not foresee
any problems raised by the City Council in approving it. Anne Mitchell suggested that a
social gathering among the City Council and the DDA members will help bring those two
groups together because, after all, we are all working toward the same end goal. Liz
agreed and suggested we host it offsite to make it a more casual affair. A motion was
made by Tyler, seconded by Efren, such that if the City Council agrees to fund $2,000
per month from SPLOST funds for the next five years, in addition to the $20,000 annual
budget out of the general fund during that same period and thereafter, then the DDA
approves the financing plan to take out a loan. Motion passed unanimously.

There was no executive session.

The meeting was adjourned at 10:28 AM by general consent.

Minutes recorded by: Steven Harper
Submitted on: Apr. 11, 2023



Hiawassee Downtown Development Authority
Meeting Agenda

Date: Tuesday May 9, 2023
Time: 8:30 AM
Location: 50 River Street

I Welcome new board member Babette Dunn
Il. Call to order

. Adopt agenda as set or amended

V. Approval of minutes of April 11, 2023 meeting

V. Financial Report — Efren
VI. Directors Update:
a. PBC

i. PBC Construction Update
ii. Fundraising Update
iii. Marketing Plan

VII. Program Manager Update

a. Night Market

b. Buffett Party Ticket Sales Challenge

c. Mail Campaign Fundraising Update
VIIl.  Chair Update

a. Mandatory DDA Training

b. Chamber Joint Sponsorship Package
IX. New Business

a. New Board Member replacement

b. Live streaming DDA meetings — Tyler
X. Old Business
Website — Tyler
Hikers — Monica
PBC Funding Shortage
Google Workspace v. Microsoft 365 — Efren
July 15 Buffett Fundraiser
. Art Project Update — Peggy
XI. Executive Session
XIl. Adjourn — general consent
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FINAL

Hiawassee Downtown Development Authority
Meeting Minutes
May 9, 2023, 8:30 AM Hiawassee City Hall

Board Present: Peggy Gardner, Tyler Osborn, Efren Lopez, Babette Dunn, Monica McKenna, Liz
Ordiales

Staff Present: Denise McKay, Steve Harper

Guest: Amy Barrett

VII.

VI,

Peggy called the meeting to order at 8:32
Babette was welcomed as our newest board member.
Liz made a motion to adopt the agenda as set, seconded by Efren. Passed
Efren made a motion to accept April 11, 2023 minutes, seconded by Tyler. Passed
Efren gave a financial report and said the books were balanced through March 2023.
Directors Update
a. The PBC cost has come in now at $2.2 million. We are looking at financing
options and the construction should begin by late June.
We are continuing the mailers and will send out the last 900 soon.
Babette is working on the PBC marketing plan. Steve & Denise have been
attending speaking events and recording radio spots to market the PBC.
Manager Update
a. The night market was a huge success. The sound level of the music was
discussed, and the volume will be lower at future night markets.
b. The Buffett fundraiser is July 15, tickets are now available for purchase. South
State has joined this event as a sponsor.
c. The mail campaign has brought in over $10,000 with us clearing over $6,000. All
of this has come from just 20 donors.
Chair Update
a. Peggy gave a synopsis of a recent DDA training she attended. She will be sending
out her notes to the board.
b. Peggy is working on a joint sponsorship package with the Chamber.
New Business
a. Monica’s term will be expiring in August. She will not be seeking a reappointment
but is willing to continue working on the Hikeawassee campaign with us. Any
recommendations for board members will need to be given to Steve or Denise.
b. Tyler discussed the possibility of live streaming or recording our meetings for the
public. The board discussed this and will decide at the next meeting.
Old Business
a. Tyler gave an update on the website, with over 2,000 visits in April.
b. Monica gave a final update on the Hikeawassee campaign, which was a huge
success.
c. The PBC funding shortage and the mailer campaign were discussed.
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d. Efren presented us with digital workspace options of Google or Microsoft. After a
board discussion, Peggy made a motion to purchase the Microsoft 365 program.
Seconded by Efren. Passed.
e. Adiscussion on the Buffett fundraiser was briefly held. More discussion will be
held at the upcoming committee meeting.
f. Peggy gave an update on the art committee. They are still looking for one more
board member. Their next meetings are on May 30 & June 28, both at 3 PM at
City Hall.
XI.  No Executive Session
XIl.  The meeting was adjourned by general consent at 10:12 AM

Minutes Recorded By: Tyler Osborn
Submitted on: June 13, 2023



Hiawassee Downtown Development Authority
Meeting Agenda

Date: Tuesday June 13, 2023
Time: 8:30 AM
Location: 50 River Street

l. Call to order

I. Adopt agenda as set or amended
M. Approval of minutes of May 9, 2023 meeting
V. Guest Presentation — Ann Mitchell

V. Financial Report — Efren
VI. Directors Update:
a. PBC

i. PBC Construction Update
ii. Fundraising Update
iii. Marketing Plan

b. JDA June 19t Meeting
VII. Program Manager Update

a. Night Market Setup

b. Mail Campaign Fundraising Update
VIll.  Chair Update

a. Mandatory DDA Training

b. Art Project Update
IX. New Business

a. Main Street Training

b. SAMS Renewal — Denise

c. Party for Monica and Ashlyn

d. Night Market Guideline Committee
X. Old Business

a. Website — Tyler

b. July 15 Buffett Fundraiser Update

c. New Board Member
XI. Executive Session
XIlI. Adjourn — general consent



FINAL

Hiawassee Downtown Development Authority
Meeting Minutes
June 13, 2023, 8:30 AM

Board Present: Peggy Gardner, Tyler Osborn, Babette Dunn, Efren Lopez, Tamela Cooper, Liz
Ordiales, Monica McKenna (via phone)
Staff Present: Denise McKay, Steve Harper

I.  Peggy Gardner called the meeting to order at 8:30 AM
II.  Liz made a motion to accept the agenda as set, seconded by Efren. Passed
lll.  Tyler made a motion to accept the May 9, 2023, minutes, seconded by Efren. Passed.
IV.  Guest presentation by Ann Mitchell was cancelled.
V.  Efren gave a report on the upcoming FY budget.
VI.  Directors Update

a. PBC
i. PBC construction starting 6/19
ii. A discussion on the fundraising efforts was held.
iii. The marketing plan is put on hold until after the concert fundraiser.
b. JDA

i. The JDA will be hosting a small business financial info meeting on June 19
VIIl.  Program Manager Update
a. June was our largest night market yet with 23 vendors.
b. The mail campaign has been successful, bringing in over $7,000, after expenses.
VIll.  Chair Update
a. Peggy reminded the board of upcoming training opportunities.
b. An update on the Art Committee was given.
IX.  New Business
a. Steve will be sending out info on Main Street Training.
b. Tamela made a motion to accept the SAMS renewal, seconded by Babette.
Passed.
c. Afarewell party will be held July 31 for Monica & Ashlynn since their terms on
the board have expired.
d. Peggy formed a committee to review and implement guidelines for the night
market. The committee is Tyler, Babette, Tamela, and Denise.
X.  Old Business
a. A website update was given.
b. Adiscussion on the upcoming Buffett Fundraiser was given, with job tasks
assigned to board members.
c. A discussion on possibilities of new board members was held.
XI.  No executive session
XIl.  Adjourned by general consent at 10:34 AM



Hiawassee Downtown Development Authority
Meeting Agenda

Date: Tuesday August 8, 2023
Time: 8:30 AM
Location: 50 River Street

l. Call to order

Il. Adopt agenda as set or amended
. Approval of June minutes

V. No minutes of July 11, 2023 meeting due to lack of quorum
V. Financial Report — Efren
VI. Directors Update:

a. PBC

i. Construction Update
ii. Fundraising Update
b. USDA Grant
c. Other Grants Update
i. Boardwalk
ii. DOT
VII. Program Manager Update
a. Night Market
i. July
ii. August
b. Mail Campaign Fundraising Update
c. Shook House Financial Update
d. FUN-draiser Financial Update
VIll.  Chair Update
a. Art Project Update
b. Chamber Update
c. Facebook Summary Post Update
IX. New Business
a. Lake Chatuge Chamber’s Towns County Georgia Magazine ad
b. Tri-State Communications’ Enjoy Cherokee Magazine ad
c. Council Retreat
d. Next Year’s Fundraiser Analysis Committee
e. PBC Youth Entrepreneurship Space
X. Old Business
a. Website — Tyler
b. Party for Ashlyn — new date
c. FUN-draiser Debriefing
XI. Executive Session
XIlI. Adjourn — general consent
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Hiawassee Downtown Development Authority
Meeting Minutes
August 8, 2023

Board Present: Peggy Gardner, Tyler Osborn, Babette Dunn, Efren Lopez, Tamela Cooper, Liz
Ordiales
Staff Present: Denise McKay, Steve Harper

VI.

VII.

VI,

IX.

Peggy called the meeting to order at 8:33 AM

Liz made a motion to adopt the agenda as set, seconded by Babette. Passed.
Tyler made a motion to approve the June minutes, seconded by Efren. Passed.
Tyler made a motion to accept the financial report, seconded by Babette. Passed.
Directors Update

a. PBC construction is underway.

b. Keep up with hours and turn them in at each meeting.

c. Fundraising has brought in $163,570 so far.

d. The USDA grant has been received; we will need to set up a budget item for grant
matching.

e. The boardwalk will begin soon.

f. The DOT grant for sidewalks has started.

Program Manager Update

a. July Night Market was a success. Numbers are not in for August yet.

b. The mail campaign is closed, bringing in $44,778.

c. The Shook house has brought in $4,560 so far since March.

d. The FUN-draiser brought in $25,792.89.

Chair Update

a. A meeting on 8/28 at 11 AM will be held to discuss bids for the Firefly project.

b. Peggy will proceed with the chamber partnership to create sponsorship packages
and report back to the board.

c. Peggy did a Facebook ad about the FUN-draiser, reaching 3,800 for only $30.

New Business

a. Tyler made a motion to purchase a 1/8-page ad in the Towns County magazine,
seconded by Efren. Passed

b. Efren made a motion to decline the Enjoy Cherokee Magazine Ad, seconded by
Tyler. Passed.

c. Liz will talk to the council to see if they would like to do a retreat separate from
us or combine it with their retreat.

d. Peggy appointed a committee of herself, Babette, Efren, Tamela, Liz, & Steve to
go over analytics and discuss planning for next year’s FUN-draiser.

e. Tyler made a motion to use the patio as a public place (in terms of lower interest
rate on loans) first, and then convert one of the incubator spaces to a Youth
Entrepreneurship Space, whichever the bank prefers, seconded by Efren. Passed.

Old Business
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a. Tyler said the domain will renew and he will have that receipt to Steve once it
does. The web hosting fee should be coming out any day if it has not already.

b. Peggy will talk to Ashlyn to see if she can make the volunteer appreciation dinner
and we combine her retirement dinner with that.

c. A FUN-draising debrief was held and a meeting will be set to go into more details.
X.  No executive session

XlI.  The meeting was adjourned by general consent at 10:49 AM

Submitted: 8/9/23
Approved: 9/12/23



VI.
VII.

VI,

XI.

Y

T
AAAAAAAA Hiawassee Downtown Development Authority
Meeting Agenda
Date: Tuesday October 17, 2023
Time: 8:30 AM
Location: 50 River Street
Call to order

Adopt agenda as set or amended

Approval of September 12 minutes

Approval of September 26 Special Meeting minutes
Financial Report — Efren

Website Report — Tyler

Program Manager Update

a. Night Market

b. Shook House Financial Update

c. GDA Fall Meetup Update

New Business

a. Execution of UCBI loan documents

b. Night Market Guidelines

c. Services Agreement with Elizabeth Belz
Old Business

a. PBC Logo Brief Review

b. Next Year’s Fundraiser Analysis Committee
Executive Session

Adjourn — general consent
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Hiawassee Downtown Development Authority
Meeting Agenda
Tuesday October 17, 2023

Board Present: Peggy Gardner, Tyler Osborn, Babette Dunn, Efren Lopez, Monica McKenna (via

Phone)

Staff Present: Denise McKay, Steve Harper

I.  Peggy called the meeting to order at 8:32 AM
II.  Tyler made a motion to amend the agenda to add section 6, Directors Update. Seconded
by Babette, Passed.
[ll.  Tyler made a motion to approve the September 12 minutes, seconded by Efren. Passed.
IV.  Babette made a motion to approve the September 26 special called meeting minutes,
seconded by Tyler. Passed.
V.  Efren gave a financial report.
VI.  Tyler does not have last month’s analytics but stated the website is still doing good.
VIl.  Denise gave the following director update:

a.

Denise announced that the county has decided not to renew her position starting
January 1 due to the commissioner not liking the direction the cities are heading
with economic development. The cities are working together to find a way to
bridge this gap.

b. 6 acres of land are being donated to the DDA to be used for workforce housing.
More info on this is coming soon.

c. Christmas cards have been ordered for this year.

d. Tamela is stepping down from the board due to needing to spend more time with
her business. She will be missed.

e. Steve will start newspaper articles explaining the DDA and projects we have
going on as well as answer questions we ‘hear on the street’.

VIIl.  Steve gave the following update:

a. October night market had 17 vendors, $350 in revenue, $1,029 in expenses.

b. Forthe year, we spent $7,291 on the night market and received $9,184 in
revenue.

c. So far, we have received $6,100 in revenue on the Shook House with $390 in
expenses.

d. Steve gave an update on the GDA Fall Meeting that was held in Hiawassee last

week.

IX. New Business

a.

Tyler made a motion to execute the loan documents once finalized, seconded by
Efren. Passed.

Babette made a motion to accept the new night market guidelines with the
changes discussed, seconded by Tyler. Passed. (Efren abstained from voting).
Tyler made a motion to accept the service agreement with Elizabeth Belz for the
Firefly Project, seconded by Efren. Passed.

X. Old Business



Approved 11/17/2023

a. PBCis anticipated to open in May. Hopefully, tours will be scheduled in

November.
Xl. Executive Session
a. None

Xll.  Adjourned by general consent at 10:09 AM

Minutes Recorded By: Tyler Osborn



VI.

VII.

VI,

XI.

XIl.

XIIl.

T
vvvvvvv Hiawassee Downtown Development Authority
Meeting Agenda
Date: Tuesday September 12, 2023
Time: 8:30 AM
Location: 50 River Street
Call to order

Adopt agenda as set or amended
Approval of August 8, 2023 minutes
Financial Report — Efren
Website Report — Tyler
Directors Update:
a. PBC101
b. Housing
c. Economic Development Services
i. Loan Programs
ii. Countywide Projects Update
Program Manager Update
a. Night Market
i. August
ii. September
b. Shook House Financial Update
c. GDA Annual Conference Update
Chair Update
a. Art Project Update
Night Market Committee Update
New Business
a. PBC Logo Brief Review
b. PBC Startup Coordinator Fee
Old Business
a. Council Retreat
b. Next Year’s Fundraiser Analysis Committee
c. UCB Term Sheet
d. PBC Youth Entrepreneurship Space
Executive Session
Adjourn — general consent



Approved 10/17/2023

Hiawassee Downtown Development Authority
Meeting Minutes
September 12, 2023

Board Present: Peggy Gardner, Tyler Osborn, Liz Ordiales, Babette Dunn, Monica McKenna,
Efren Lopez

Staff Present: Steve Harper, Denise McKay (via phone)

Guest Present: Nancy Noblet, Amy Barrett

VI.

VII.

VIII.

XI.

Peggy called the meeting to order at 8:31 AM

The agenda was amended to add section D, Item Ill PBC Timeline. A motion was made to
accept by Babette, seconded by Efren. Passed.

Peggy made a motion to amend the August 2023 minutes to add Efren as one of the
committee members on the fundraising review. Seconded by Babette. Passed. Monica
made a motion to accept the amended minutes, seconded by Babette. Passed.

Efren gave a financial report update.

Tyler gave a website analytics update.

Denise gave the following director update.

a. PBC101

b. The GICH retreat is coming up.

c. She has 17 economic development projects ongoing for both cities and county.

Steve gave the following program manager update.

a. August & September night market stats.

b. Shook House financial review.

c. GDA conference review.

Peggy gave the following chair update.

a. The art committee has selected an artist for the Firefly project.

Tyler gave an update on the night market committee. A final draft of the guidelines will
be available at the next meeting.
New Business

a. Peggy made a motion to accept the PBC Logo Creative Brief, seconded by Liz.
Passed.

b. Liz made a motion to accept the contract with Babette for PBC services for
$8,000 with the contract ending no later than 12/31/23, seconded by Monica.
Passed. (Babette left the room during this discussion).

Old Business

a. The joint council/DDA retreat will be on 10/5.

b. Efren will serve as chair of the fundraising analysis committee.

c. The Term Sheet from United Community Bank was reviewed. Steve will draft an
IGA for the council. Once they have approved that, we will vote on the loan since
the interest rate could change.

d. Babette made a motion to table the PBC Youth Entrepreneurship Space and the
PBC Timeline update until next meeting, due to several board members need to
leave by 9:30 AM. Seconded by Liz. Passed.
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XIl.  No Executive Session.
Xlll.  The meeting was adjourned by general consent at 9:33 AM.

Minutes Recorded by: Tyler Osborn



T
vvvvvvv Hiawassee Downtown Development Authority
Special Meeting Agenda
Date: Tuesday, September 26, 2023
Time: 8:30 AM
Location: 50 River Street
Call to order

Adopt agenda as set or amended
4PM Management (Kirby Glaze)
UCBI Term Sheet

Adjourn — general consent



Approved 10/17/23

Hiawassee Downtown Development Authority
Special Called Meeting Minutes
September 26, 2023

Board Present: Peggy Gardner, Tyler Osborn, Babette Dunn, Efren Lopez, Monica McKenna, Liz
Ordiales (call in)
Staff Present: Denise McKay, Steve Harper

Peggy called the meeting to order at 8:30 AM

Monica made a motion to adopt the agenda as set, seconded by Efren. Passed.

A discussion was held on hiring an attorney, which is needed, to move forward with the

PBC loan through United Community Bank.

a. Efren made a motion to spend up to $2,000 for legal fees associated with the

loan, seconded by Babette. Passed.

Monica made a motion to allow Peggy and Efren to sign the term sheet for the PBC loan

through United Community Bank, seconded by Babette. Passed.



Y

T
AAAAAAAA Hiawassee Downtown Development Authority
Meeting Agenda
Date: Tuesday, November 14, 2023
Time: 8:30 AM
Location: 50 River Street
l. Call to order

Il. Adopt agenda as set or amended
1", Approval of October 10, 2023, minutes

V. Financial Report
V. Website Report — Tyler
VL. New Business

a. Financial Policies — Review and update
b. Signature Cards

i Primary Account

ii.  Fundraising Account
c. Contract Policies and Procedures

i.  Contract becomes executable with the following appendix: Certified copy of adopted
Downtown Development Authority Board minutes authorizing the award and terms of
said contract. Without such appendix said contract is not valid.

ii.  Joint project with City of Hiawassee: Contract becomes executable with the following
appendix: Certified copy of adopted City of Hiawassee meeting minutes and/or City Of
Hiawassee signed Resolution approving said contract and Hiawassee Downtown
Development Authority Board meeting minutes authorizing the award and terms of
said contract. Without such appendix said contract is not valid.

PBC — Business Management Agreement
FireFly project
Resignation — Tamela Cooper
. Resignation — Efren Lopez
VILI. Old Business
a. PBCupdate —management, Babette
VIIl.  Executive Session
IX. Adjourn — general consent

@ o a



Approved 12/12/2023

Hiawassee Downtown Development Authority
Meeting Minutes
November 14, 2023

Board Present: Peggy Gardener, Tyler Osborn, Liz Ordiales, Babette Dunn,
Staff Present: Denise McKay
Guest Present: Ligia Ordiales-Gonzalez

I.  Peggy called the meeting to order at 8:31 AM

II.  Tyler motioned to adopt the agenda with the following amendments, seconded by

Babette and passed unanimously.
a. Remove Item 6G.
b. Add item 6G to include Monica’s Resignation
c. Change ltem 3 to October 17, 2023

Ill.  Babette motioned to approve the October 17, 2023, minutes, seconded by Peggy. Passed
unanimously.

IV.  Denise presented a financial report and explained how signature cards would need to be
changed with Efren’s intent to resign from the board.

V.  Tyler gave a website report and suggested that he will begin looking into other options
to host the website that will be more user-friendly. He will have this done and the board
approved before the current Locable contract is renewed.

VI.  New Business
a. Financial Policies
i. Adiscussion was held on the current financial policies of the DDA.
Changes were suggested and Peggy made a motion to send the changes
to the auditors for review, seconded by Tyler. Passed unanimously.
b. Signature Cards
i. The primary account signature cards were tabled until Efren’s resignation
letter was received.
ii. Tyler made a motion to add Peggy and himself to the Fundraising Account
signature card since no current officers are listed on this, seconded by
Babette. Passed unanimously.
c. Contract Policies & Procedures
i. Adiscussion was held on creating Contract Policies and Procedures for
DDA and joint contracts. It was decided a checklist of what we needed to
do was needed when signing contracts. A draft was proposed, and
changes were made. It will be submitted to the attorney for approval and
voted on when completed.
d. PBC - Management Agreement
i. A discussion was held on the PBC MA.
e. Firefly Project Update
i. Peggy announced that this project is on hold until January.
f. Tamela Cooper Resignation
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i. Tamela has submitted her resignation to the board. A motion to accept
was made by Liz, seconded by Babette. Passed unanimously.
g. Monica McKenna Resignation
i. Monica has submitted her resignation to the board, effective January 1,
2024. A motion to accept was made by Tyler, seconded by Liz. Passed
unanimously.
VIl.  Old Business
a. Babette has submitted a letter to terminate her PBC management agreement as
an independent contractor with the DDA with no further obligations or monetary
exchange. A copy of this letter is attached. A motion to accept was made by Liz,
seconded by Peggy. Passed unanimously.
VIIl.  No executive session was needed.
IX.  The meeting was adjourned by general consent at 10:07 AM.

Recorded by: Tyler Osborn



HIAWASSEE
bowNTOWN
AuTHORITY

Hiawassee Downtown Development Authority
Special Meeting Agenda

Date: Tuesday November 7, 2023
Time: 8:30 AM
Location: 50 River Street

l. Call to order

Il. Assignment of Secretary Duties
1. Consideration and possible approval of Term Sheet for loan for completion of PBC

V. Consideration and possible approval of Acknowledge and Consent to Assignment

V. Consideration and possible approval of License Agreement related to loan

VI. Consideration and possible approval of Intergovernmental Contract with DDA for loan

VIL. Consideration and possible approval of Management Agreement with DDA for operation of PBC

VIIl.  Consideration and possible approval of Resolution approving and authorizing the execution and delivery of

promissory note and intergovernmental contact related to the loan
IX. Adjourn — general consent



Approved 12/12/2023

Hiawassee Downtown Development Authority
Special Called Meeting Minutes
November 7, 2023

Board Present: Peggy Gardener, Tyler Osborn, Monica McKenna, Liz Ordiales, Babette Dunn,
Efren Lopez (via Zoom)

Staff Present: Denise McKay

Attorneys Present: Thomas Mitchell (City attorney), Joey Homans (DDA attorney)

I.  Peggy called the meeting to order at 8:30 AM

II.  Tyler offered to be the temporary secretary for the board. A motion was made by
Monica to accept this, seconded by Babette. Passed.

lll.  Mr. Homans discussed the purposes of the documents presented to the board and
explained that he and Mr. Mitchell are here to discuss any questions and make any
changes the board feels are appropriate. He suggested that we review today and recess
until after the council meeting to vote on the documents.

IV.  The bank wants all documents presented done this week. Babette brought up the
concern that we do not have enough time to properly review and make changes this
week and suggested that we vote at our regular board meeting if the board feels the
same.

V.  The management agreement was reviewed with the following changes.

a. Section 2.2 — change to fiscal year.

b. Section 2.5 — change ‘time to time’ to quarterly
Section 2.6 —includes a cost of up to $3,000 to mitigate any repair that may be
needed in the event of an emergency.

d. Section 2.8 — Remove everything after “DDA further agrees...”

e. Section 2.11 — remove ‘maintaining’, add ‘in regard to the loan’, and add
‘administrative operations.’

f. Section 2.13 — change cause’ to ‘good cause’, change 3 to 5, and change quarterly

to monthly.

Section 3.3 — add ‘for premises’ after ‘proceeds of such fund-raising activities.

Section 6.1 — change 48 hours to 3 business days, add ‘cost associated with the

request to be covered by requesting party’.

i. Section 6.2 —add ‘after 2 years, statements will be made quarterly.

j. Section 7.2.A— change 10 days to 30 days throughout the section.

k. Section 7.2.C — The board was not happy with this section, but the city attorney
advised it cannot be removed. The board reluctantly accepts it.

VI.  Tyler made a motion to recess and the board will reconvene on Thursday, November 9 at
4:30 PM to further discuss the documents. Babette seconded this. Passed. Both
attorneys will be present via phone for this meeting. The board recessed at 10:30 AM.

= ¢
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Hiawassee Downtown Development Authority
Special Called Meeting Minutes
November 9, 2023

Board Present: Peggy Gardener, Tyler Osborn, Liz Ordiales, Babette Dunn,

Staff Present: Denise McKay

Attorneys Present: Thomas Mitchell (City attorney, via Zoom, joined at 4:38 PM), Joey Homans
(DDA attorney, via Zoom)

I.  Therecess ended and the board came to order at 4:34 PM
IIl.  Management Agreement
a. A discussion on the MA was held with the following changes to be included:
i. 2.3 —add city covers building maintenance cost
ii. 2.9 —include DDA annual budget by City, add utilities not covered by
tenant will be covered by City.
iii. 3.3 —change “shall be able” to be more clear

iv. Section5
1. Add5.1
2. Add DDA to keep PBC event income.
3. Clarify the sentence starting with ‘DDA shall apply...”
4. Add 5.2 to allow for a DDA program manager to be housed in PBC.
5. Add 5.3 to all City to continue a minimum of $20,000 DDA

operating budget, pursuant to the previous IGA.
v. 7.3 —Add premise money to go towards DDA
b. A motion to accept the Management Agreement between the Hiawassee DDA &
The City of Hiawassee as edited, subject to attorney approval, was made by Tyler,
and seconded by Peggy. Passed unanimously.
[ll.  Term Sheet
a. Aterm sheetis no longer needed.
IV.  Assignment
a. Adiscussion on the assignment was held.
b. Tyler made a motion to accept as submitted, seconded by Peggy. Passed
unanimously.
V.  Tax Exempt Promissory Note
a. A discussion was held on the tax-exempt promissory note.
b. Tyler made a motion to accept the tax-exempt promissory note as presented,
seconded by Liz. Passed unanimously.
VI. License
a. A discussion was held on the license with the following changes to be included:
i. Clarify section 3 on who will maintain and what is to be maintained,
based on the MA.
b. Liz made a motion to accept the license as amended, subject to attorney
approval, seconded by Babette. Passed unanimously.



VII.

VI,

Approved 12/12/2023

Resolution of the Downtown Development Authority of the City of Hiawassee,
Approving and Authorizing the Execution, Delivery, and Performance of a Promissory
Note and Intergovernmental Contract, Between the Authority and the City of Hiawassee,
Georgia Relating to the Promissory Note (hereinafter referred to as “Resolution”)
a. Adiscussion was held on the resolution.
b. A motion to accept the resolution was made by Liz, seconded by Peggy. Passed
unanimously.
Downtown Development Authority of the City of Hiawassee and City of Hiawassee,
Georgia Intergovernmental Contract (hereinafter referred to as IGC)
a. Adiscussion was held on the IGC.
b. A motion to accept the IGC was made by Liz and seconded by Tyler. Passed
unanimously.
The board adjourned by general consent at 6:44 PM.

Recorded By: Tyler Osborn



VI.
VII.

VIII.

XI.
XIl.

X,
XIV.

XV.

XVI.

T
vvvvvvv Hiawassee Downtown Development Authority
Meeting Agenda
Date: Tuesday, December 12, 2023
Time: 8:30 AM
Location: 50 River Street
Call to order

Adopt agenda as set or as amended

Approval of November 14, 2023, minutes

Approval of the November 7, 2023, Special Called Meeting Minutes
Approval of the October 5, 2023, Joint Retreat of the City of Hiawasee City Council, and the
Hiawassee Downtown Development Authority minutes
Financial Report

New Business

a. Accounting proposal

2024 regular meeting schedule

Joint planning retreat — DDA/Council

a. January 30, 2024

b. Quarterly dates

Night Market

a. Organizer

PBC — priorities — Babette

Resignation — Monica McKenna

Resignation - Efren Lopez

Old Business

a. PBC- Babette

Executive Session

Adjourn — general consent



Approved 01/09/2024

Hiawassee Downtown Development Authority
Monthly Meeting
December 12, 2023

Board Members Present: Tyler Osborn, Monica McKenna, Liz Ordiales, Babette Dunn
By Phone: Peggy Gardner
Staff Present: Denise McKay

VI.
VII.

VIII.

XI.

XIl.

XIII.
XIV.

XV.

XVI.

Tyler called the meeting to order at 8:37 a.m.

A motion was made by Monica to amend the agenda to include PBC logo discussion; seconded by
Babette. Motion passed unanimously.

A motion was made by Liz to approve the November 14, 2023 minutes; seconded by Babette. Motion
passed unanimously.

A motion was made by Babette to approve the minutes of the November 7, 2023 Special Called
Meeting; seconded by Liz. Motion passed unanimously.

Regarding the Minutes of the Joint Retreat of the City of Hiawassee City Council and the Hiawassee
Downtown Development Authority: a motion was made by Monica to amend page 2, paragraph 9 to
read “DDA/Council should have a joint meeting no less often than every 2-3 months.” Seconded by Liz.
Motion passed unanimously.

There was no financial report.

a. The accounting group Denise met with declines to submit a proposal for the Paris Business
Center accounting. Other accountants familiar with 501(c)3 corporations will be solicited for
proposals/quotes to set up the accounting systems for the DDA, Inc. and Paris Business Center, Inc.
Tyler made a motion to approve spending $2,000 or less in accounting fees for this work; seconded by
Monica. Motion passed unanimously.

b. Three logo submissions were received by the close of the logo design competition. Tyler and
Babette agreed to serve as a committee to review the submittals and select a finalist to work with to
obtain a finished product.

A motion was made by Liz to approve the 2024 DDA Board meeting schedule; seconded by Babette.
Motion passed unanimously.

Denise will check with council members to confirm or revise the dates of the joint quarterly planning
retreats. Tyler made a motion to amend the calendar to exclude the joint planning retreats until the
dates are confirmed by council. Seconded by Babette. Motion passed unanimously.

A preliminary agenda for the January joint planning retreat was discussed to include (a) DDA update,
(b) PBC update, (c) art program and fireflies project.

Denise recommended hiring an individual to manage Night Market in 2024. There was subsequent
discussion of filling the DDA Program Manager position prior to hiring anyone to manage Night Market.
Immediate priorities for work on the Paris Business Center include revenue generation and public
relations. Therefore finishing the logo, flyer, brochure and website will be high priority work tasks.

A motion was made by Peggy to accept Monica McKenna'’s letter of resignation; seconded by Liz.
Motion passed unanimously.

Efren’s resignation was tabled since a letter of resignation has not yet been received.

There was no old business.

There was no Executive Session.

The meeting was adjourned at 9:21 a.m. by general consent.

Minutes recorded by: Babette Dunn
Submitted on December 14, 2023



Joint Planning Retreat Agenda
Hiawassee City Council and
Hiawassee Downtown Development Authority
October 5, 2023 10:00am — 2:00pm
Brasstown Valley Resort
Young Harris, GA

Welcome

Purpose of meeting
e Unified Vision
e Collaboration

Ethics — Overview

DDA 101
e Overview — Why have a DDA
e How City and DDA work independently but together
e Roles and responsibilities of each party

How DDA projects can be financed
e Examples

Paris Business Center —recap

e Budget

e |nitial

e Current
Financial considerations — Monica
How to move forward

Thomas Mitchell — Zoning Discussion

Action Plan



The Hiawassee City Council and Hiawassee Downtown Development Authority met
together for a Joint Planning Retreat on October 5, 2023 10:00am — 2:00pm at the
Brasstown Valley Resort in Young Harris, GA

Present were Downtown Development Authority members Peggy Gardner (chairman),
Tamela Cooper, Babette Dunn (and candidate for City Council), Tyler Osborn; City
Council members Amy Barrett, Jay Chastain, Nancy Noblet, Patsy Owens, and Anne
Mitchell. Staff present were Downtown Development Manager Steve Harper, Economic
Development Director Denise McKay and City Clerk Bonnie Kendrick. Also present were
Mayor Liz Ordiales and City Attorney Thomas Mitchell. Jonathan Wilson (candidate for
City Council) also attended at the invitation of the DDA. Facilitating the retreat was
Economic Development Director of the City of Madison, Monica Callahan.

Economic Development Director Denise McKay welcomed everyone and thanked all for
attending.

Monica briefly provided the attendees with her background and the ground rules for the
meeting. She asked each person to state their definition of a successful outcome of the
meeting and what they hoped to achieve through the meeting.

Amy — New ideas, where we are, bridge the gap between DDA/Council, cohesive plan

Tamela — Understand DDA and Council roles and common goals,

Peggy — Commonality, address concerns of transparency. Feels like the council works
against the DDA

Jay — Cohesiveness, transparency

Babette — newest member — project oriented. Wants to go back through timeline to
find out where the divergence happened and how to get back on track — project drift

Nancy Noblet — transparency — Can agree to disagree and still be a team player —no
backstabbing or bad mouthing or undermining — it erodes support.

Monica stated DDA needs Council Support — relationships need to be fed and nurtured.
DDA are not “volunteers” — they are appointed officials. Appointed officials have the

same legal responsibilities as the Council.

Thomas - City attorney since 2017, in minor matters has advised DDA, but for this
matter has advised separate counsel.

Bonnie — Understand roles and how | can support all.



Steve — How we accomplish the goal, what works for all, open dialog, all want what is
best for Hiawassee, constructive dialog.

Patsy - What are the rules, keep to your lane, we (members in the room) ARE all part of
the people.

Tyler — understanding the different ways to accomplish the goal — paths to success but
keep moving forward.

Liz — Cohesiveness of the team, undermining is not necessary.
Anne — Working together, rules are different by law, but there is some overlap.
Jonathan — History of working together — how things happen.
Denise — Unified vision, all want best for the community, how we support each other,
how to respond to words on the street, teamwork, protection of the mountain/small
town atmosphere. Agree on the vision and support each other. Confidentiality vs.
transparency.
Roles of the bodies

Shared roles — participation

Vision is shared — when appointing a DDA, Council delegated the visioning.

DDA/Council should have a joint meeting no less often than every 2 -3 months.

Once a person is appointed to the board, Council cannot remove them. The DDA has
responsibility to self-manage once the appointment is made.

Monica reflected on the common themes that came up — Transparency, divergence
(mission), and communications (concern vs criticism).

Council gives DDA the task, it’s important to support the decision as a collective. “Don’t
serve if you can’t be a team player”.

DDA can buy property in closed mtg. Indebtedness must be disclosed to Council
(awareness), but Council does not need to approve.

What is transparency from DDA to Council? Council reply — financial reporting,
communication, project continuity, project evolution, strategic plan update.

Rumor mill — consider the source before you respond. Avoid opinions that lead to
gossip. Defer to people in the know, with time to provide a PR message.



Transparency/Trust — meeting more frequently would help. Attending DDA meetings to
foster understanding and more in-depth information.

De-escalation tip — special called meeting — May need to devote the entire meeting to a
topic of concern and postpone to a special called meeting the regular business of the

group.

DDA ethics — by design has an inherent conflict of interest. Suggest yearly review of the
Safe Harbor Provisions.

Vision planning and vision drift.
Urban redevelopment — public meeting — council adopted — comprehensive plan (public
input) - Strategic plan for the cities and county — guiding documents. Plan is a guide not

a regulation, a tool given to the DDA — Don’t undermine the plan — it is everyone’s plan.

How do you see the plan? Liz — public, gov’t driven, a work plan. Amy — a wish list, a
visionary document. Peggy —a work plan.

Public/ private partnership — Peggy — Paris business center to keep the history of the
Paris family alive in the building.

The change of scope of the buildings was driven by market and opportunities presented.
Denise shared marketing brochures with Council

Lack of frequency of communications between DDA and Council cited as an issue
Covering the short fall on the Paris Buildings renovations:

Incubator is a service, restaurant will be income (monthly rental). City’s exposure is
limited by the restaurant being responsible for the build out of the restaurant —
restauranteurs have asked DDA to not divulge who they are yet — they are putting
together a marketing strategy — but they are already in a successful restaurant business.
“The City is Not in the restaurant business. The City is funding and supporting the DDA
in renovation of the business incubator”. The restaurant building is NOT part of the

funding needed.

Public purpose of the Paris Buildings — relieve blight, historic preservation, downtown
revitalization, increase tax base through new businesses.

Communications, guiding documents, quarterly work sessions, marketing are needed.

Spend some $ on PR — educate the public. “roof top dining, expanded seating and
entertainment space”



Attorney Thomas Mitchell discussed with Council the possibility of defining a
“Commercial district” in the downtown area and what regulations the Council would like
(setbacks, ground level residential, density in the commercial area, could change density
back to the original in the “existing/established district area.) Suggestion is to start with
the Rural Zone map and tweak the areas around it. Zoning takes at least 45 days to
implement (public hearings, multiple meetings). Attorney Mitchell is working on
accessory structure definitions.

Tentatively scheduled the Quarterly Council/DDA work session for January 30, 2024
9:00 — 3pm — overlay district, 3 year projections, time for another strategic plan?





