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Hiawassee Downtown Development Authority
FUN-Draiser Committee Meeting Agenda  






	Date: 		Monday, March 9, 2026 
	Time:		9:00 AM
	Location:	50 River Street, Upstairs Training Room

I. Call to order – 9:04 AM

II. Adopt agenda as set or amended – Nancy, Bradley, Approved

III. FUN-Draiser Planning:
Day before: July 17 plan for a morning setup starting at 10 or 11AM
Event: July 18 plan on 2PM setup, and staying until 10PM

a. Food – VIP, Band, Food Trucks
i. The Ark – confirmed they want to do it
ii. Taco truck from Blue Ridge – Bradley to send name
iii. Coffee truck? – Serenity 
iv. VIP – Mama’s Concierge
v. Band – The Ark for meals, a volunteer will stock green room
vi. Nancy can go to Sams for any bulk items
b. Silent Auction – Donations, Ticket Giveaways
i. Email a list of the silent auction donors and what they gave in 2025
ii. Go out to businesses in pairs to solicit donations.
iii. Add to the list:
1. John C Campbell Folk School and/or Olive’s Porch
2. True Colors Pottery
iv. Deadline to tell businesses – June; Final final deadline – June 30
c. Wine Pull – Donations, Ticket Giveaways
i. Email out a list of the wine donors from last year and what they gave in 2025
ii. Allow places to promote themselves on the bottles if they want to
iii. Minimum bottle value $20; cork price at event is $15
iv. Make an updated wine pull info flyer
d. Marketing – Direct Mail Postcard, Flyers, Ticket Giveaways, Digital Ads, AirBnBs, Hotels
i. Jinelle and Lily will do the direct mail postcard
ii. Make a flyer for the ticket giveaways
iii. Facebook page banner
iv. AirBnBs – target property management companies that have multiple properties
v. Ask Rick Andrews if he’d advertise it
vi. Get flyers to the Lake Chatuge Chamber – Shawn
e. 50/50 Raffle – License
i. Nancy can apply for this – Lily send tax ID
f. Swag Bags
i. Order items closer to the date – sold ~180 last year
ii. We’ll have a volunteer night 
g. Volunteers
i. Ask the City clerks if they’ll volunteer
ii. Be thinking about

IV. Miscellaneous Items
a. Sponsors
i. BRMEMC sponsored at the $1,000 level
b. Press
i. Put out a press release about the PBC’s work so far, and promoting the concert
c. Cash/checkout table
i. Have DDA or City staff at this table
ii. Look at getting a Square POS so it can do offline payments
d. Regular meeting time
i. Change regular meeting back to March 17, 2026 at 8:30 AM.

V. Adjourn 9:55 AM
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